Perfectial
Company overview

How it all started
■

Launched in 2010 by Andriy Skoropad (CEO) and Ivan Kohut (CTO)

■

Venture backed startups as main clients in 2012

■

Serving SMB clients in Europe and the US in 2015

■

Onboarding Enterprise clients in 2017

■

250+ company helping companies scale in 2019

2010 Launched

2012 Boutique

2015 Company

2019 Three Dev Offices,
US and UK Rep Offices

Locations

Software Development Facilities in Ukraine:
-

Lviv (headquarter)
Ivano-Frankivsk: 2 delivery centers
Kyiv: 1 delivery center

Representative offices in Boston, US and London, UK

Numbers

250+
Professionals in-house

35% average year-to-year growth

100+
Delivered projects

20+
Ongoing projects

Our clients

Partners and certifications

Company governance
Leadership team

Andriy Skoropad
CEO

Ivan Kohut
CTO

Oleksandr Zhukov
VP of Engineering

Kostyantyn Nosalyuk
VP of Finance

Ostap Malaniuk
VP of HR

Dmytro Zakharov
VP of Business
Development

Perfectial is a profitable and self-sustained business since 2010 with a simple and efficient management
structure which aids fast decision making.
We work with clients around the globe and fill the pipeline of new opportunities to support company
growth.
Our revenue stream is well diversified: no individual account that generates 30+ per cent of total
revenue.

Why Perfectial

Why Perfectial
We help create better software. For over the years we have managed to perfect Agile,
improve with Lean, and transfer our thorough expertise with startups to mid-sized
businesses, as well as large enterprises.

We’re aligned with your business goals. As a part of the team we allocate a business
analyst assigned on the project to assure all the software development efforts are well
aligned with your objectives.

We keep the best cost to quality ratio. Quality does come at a price, but we managed
to keep the best efficiency. All of our engineers are well-trained certified
professionals with diplomas in computer science, math or similar

Value-driven
We add value to the process of development each and every step of the way.
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Centers of Excellence

Delivery

Delivery reports to Director of Engineering

Func. offices
reports to CTO

Each and every project at Perfectial
is supervised by company's
functional offices, acting as Centers
Of Excellence:
■ SDO (Software Development Office)
■

PMO (Project Management Office)

■

QMO (Quality Management Office)

■

DO (Design Office)

Heads of functional offices work
with Competence Leads, who are
responsible for particular tech
streams.

R&D as center of innovations
Perfectial’s R&D team focuses on developing new expertise by building showcase projects using hands-on
experience with new and trendy tech solutions. Besides of in-house R&D, Perfectial’s CTO is working with local
communities and universities to kick-start city-wide, cross-companies R&D center in Lviv.
Our R&D Office provides:
■

Tech expertise and guidance to adopt new or not-so-common technologies

■

PoC engineering to evaluate new ideas and/or technologies

■

Pre-Sale assistance together with other functional offices

■

Presentations for local tech community to build Perfectial’s reputation and attract bright minds

■

Can act as Solution Architects when requirements are not clear and tech stack is not defined

Tech expertise
■

Java, Python, C/C++, Node.js, .NET, JavaScript, Angular.js, React.js

■

Android, iOS, Objective-C, Swift

■

Hadoop, Hive, Spark, Storm, Kafka, Cassandra

■

MySQL, Oracle, MS SQL Server, MongoDB, Redis

■

OpenCV, NLTK

■

AWS, Azure, Google Cloud

■

Chef, Puppet, Ansible

■

.. and many more!

Contractual Models

Time and materials

When the project scope, specification, and implementation plans cannot be precisely defined at the project
outset or when requirements could change dynamically during the project implementation
phase, Perfectial suggests using the Time & Materials model. It provides the flexibility of modulating the size
and workload of the development team assigned, while optimizing time and costs.

Time and materials
This approach works well when:
■

You have constantly evolving or unclear requirements

■

It is a large or medium project with numerous iterations planned

■

Your development needs will deviate over time

■

You appreciate transparency in customer-vendor relationships

■

You prefer to have maximum control over the development process

Dedicated Team

Perfectial offers its customers a strategic outsourcing partnership, providing an extensive range of
software product development services of exceptional quality ensured by experienced software
engineers with proven technology practice, from .NET, Ruby on Rails, Python web app development to
full-text search, SaaS & Cloud Computing, Business Intelligence (BI) & Data Mining.

Dedicated Team
Main advantages of the model are:
■

The customer is put in control over the team's productivity, performance, and workload

■

You receive a team of developers that are trained to suit every specific need of your project

■

The team of developers can easily be expanded, irrespective of the initial team size

This team can be changed in size when necessary ensuring a quick response to your resource
requirements. Empowered with transparent project management, progress tracking, and
communication, our clients have full control over the team committed to their project.

Fixed Price

The Fixed Price model is suitable for projects with well-defined requirements and timeline. In this case,
Perfectial estimates a project scope and complexity, and provides a delivery schedule along with the quote
for the development and maintenance. Under this business model, we ensure quality of the delivered
product according to the agreed time frame.

Fixed Price
Works well for projects that:
■

Have clearly-defined requirements

■

Have medium technological complexity

■

Have a moderate level of development risks

The bottom line is that we strongly believe that every project is unique, and as a flexible software
outsourcing company, we can customize our basic business models to meet your specific requirements.
The outcome of cooperation with Perfectial will be increased organizational compatibility and
functionality with mitigated risks and removed obstacles on the way to rational and effective software
development results.

Cooperation model: product development
Having strong expertise with building software
products from the ground, we offer a range of
services to back your next great idea creation:
■

UX Design

■

Software Architecture

■

Project Management

■

Quality Assurance

Cooperation model: team extension
We’re skilled in building multi-project, cross-functional teams able to accelerate your product development and
deployment. And we always ready to bring new ideas to the table!
(an example of teams composition)

Software Eng.
Team Lead
Hardware Eng.
Quality Assurance
DevOps

Your in-house team

Your team extension at Perfectial

Team allocation

15%

79%

4-8

Resource pool to make sure
we can provide immediate
expansion

Job offers acceptance rate

Weeks to assemble a team
from outside the company

Testimonials
Dwight Gibbs / Founder and CEO / Contraqer
Many firms are wedded to their processes and tool kits. In contrast, Perfectial is extremely flexible in
terms of adhering to my preferred toolkit and development process. They are willing to bend over
backwards to do what the client wants.

Stefan Lucyshyn / Founder / JasperLabs (now acquired by DataXu)
I've worked with a fair number of (outsourcing) firms, but Perfectial is more in line with how I work
in terms of development practices. They are very involved in collaboration, helping to figure out the
business, and what the most appropriate solution should be for the problems, based on their domain
knowledge. I think of them more as a partner than a group of people that I give requirements to.

Ronaldo Ama / EVP Product and Engineering / Ayasdi
There are a few things that really caught my attention. They (Perfectial) are very good
communicators, which is absolutely a must, especially if you’re not in the same building, let alone
in different time zones. If they’re facing an issue in a design area, they will have a very well-written
JIRA ticket with concise information. It’s very natural and straightforward to understand what
they want and to then respond.

Thank you!

