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Optimize Innovation
Investments

Bubble Innovator™ is a cloud-based, enterprise Project & Portfolio Management
(PPM) solution for managing Innovation and complex development projects.
Used across multiple sectors, it helps leaders and teams to select the right
projects, execute them reliably, and continuously improve productivity.

Your Always up-to-date, Single
Source of Truth for Fact-based
Decision-making and Delivery

Introduction

“

Good portfolio health matters: 77%
of companies with healthy innovation
portfolios anticipate achieving their
5-year revenue growth goals

”

Source: Corporate Executive Board
Preventing Dangerous Trade-offs in Your R&D Portfolio Report 2015

The best companies use clear and transparent processes to understand, assess,
and prioritize projects. Differentiated by its focus on usability, Innovator™ helps
shape portfolios around strategic goals helping you optimize for both short and
long term value.
This document gives a flavor of Innovator’s capabilities...

Core Strengths
Innovator™ incorporates your processes and ways of working, while providing a market-proven
framework for portfolio optimization and project delivery.
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Note: If reading in hard-copy, visit www.bubbleinnovator.com for more detailed information.
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Innovator’s Goals

The right innovation portfolio is more than just a list of your ‘best’ projects, it’s
the collection of projects that works together to best achieve your goals!

Create Higher Value Portfolios
Innovator™ helps you to prioritize expenditure and accelerate growth by bringing control and
efficiency to your:
• Portfolio analysis and reporting

• Resource management

• Project and risk management

• Task management

• Project business case and financial management

• Reporting of Project status’ (using real-time data)

• Technology and Product Roadmapping

• Management of Stage (or Phase) Gate processes

Seamlessly Manage and Report Progress
Innovator™ makes it easy for stakeholders to access critical information in the format that
that suits them best.
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Figure 1: Innovator™ eliminates the need for Project Managers to create bespoke presentations with powerful
visualization and reporting tools. Enabled at the touch of a button, downloads can be made available in a
variety of common output formats and with user appropriate content.

Sample Screenshots

Shaped by industry, Innovator™ is built
on proven best practices and has been
created from the ground up.

Class-leading Data Visualization, Dashboard and Reporting Tools

Fig. 2: Easily create roadmaps to communicate your vision

Fig. 3: Evaluate, compare Innovator’s
and rank early
stagescorecards
projects help
on equal
terms,
evenevaluate and
Interactive
project
managers
before you have any hard numbers in place
prioritize early stage projects.

Fig. 4: Controlled project & process management

Fig. 5: Shape your portfolio to balance risks, optimize launch timings, and
ensure all parts of your business are being sufficiently supported by your
development teams.

Fig. 6: Optimize your portfolio with scenario planning and view all the critical
data about your project using convenient portfolio dashboards.

Fig. 7: Maintain control through real-time metrics.

Fig. 8: Build in as many gate models as you need for different project types and
define gates with pre-set criteria according to function or work-stream.

Fig. 9: View all the critical data about your project using convenient project
dashboards.

Fig. 10: Avoid bottlenecks by balancing workload.

Fig. 11: Send Project-on-a-Page summaries, either for an individual project or
for any portfolio. Use these to rapidly review status during monthly updates.

Innovator’s Interactive scorecards help project managers evaluate and
prioritize early stage projects.

For more screen-shots and information please visit our website:
www.bubbleinnovator.com
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Why Choose Our
PPM Software?
Innovator™ provides unprecedented
Portfolio control and saves users an
average of 1 day per week. It’s no wonder
our customers love it.
To read more testimonials, visit our website
which includes links to full user reviews on
Trust Radius™

The Next Logical Step in Your Innovation Process Development

Used across the world to manage brand, project, and product portfolios, Innovator™ transforms the
way you make decisions and how you deliver on the promise!

Fig. 12: Sample benefits: Innovator™ brings
control and efficiency to your process, dramatically
improving the speed and quality of project delivery.

Key Features by Role
High value portfolios are the result of cross functional insights and activities.
Because of this, Innovator™ was designed from the outset to work equally well
from both the top down and the bottom up!

Optimize Investments and Improve Productivity
Leaders use Innovator™ to consider strategic investments, define priorities, and monitor overall
progression. Project managers and teams benefit from tools to convert strategy into goals, budgets
towards programs, and projects to delivery resources.

Innovator™ benefits:
Senior Leaders

Innovator™ Benefits:
Project Managers & Teams

• Portfolio Optimization

• Program Management

• Pipeline / Technology Roadmap Alignment

• Financial Modelling

• High Level Analysis, Visualization & Reporting

• Phase / Gate Management

• Strategy Alignment

• Risk Management

• Resource & Capacity Management

• Configurable Project Types

• Project Prioritization

• Baseline Tracking

• Opportunity Evaluation

• Team Working & Collaboration

• Data Management

• Document Management

• Automated Report Building

• Agile Integration

Note: If reading in hard-copy, visit www.bubbleinnovator.com for more information

Innovator™ is 2016’s “Top
Rated” PPM Software on
Trust Radius™

* For more information see: www.trustradius.com/ppm

We continuously strive to make Innovator™
a best-in-class tool. Users recognize
this, which is why TrustRadius™ awarded
Innovator™ ‘Top-Rated Project and Portfolio
Management Software’ status for 2016*
With a track record of 15+ years of
successful delivery, Bubble are client
centric, focused on keeping our promises
and passionate about what we do. We see
each implementation as an opportunity to
deliver successful solutions that exceed
customer expectations.

WANT TO KNOW MORE?
Customers love using Innovator™ because it truly
makes their jobs easier! Contact us:
Web: www.bubblegroup.com
E-mail: hello@www.bubblegroup.com
Phone:

+44 (0)1223 852 664

Ask for a Demo of the System!

© BubbleGroup 2016 - Innovator™ is a registered trademark of Bubble Innovation. Please do
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